StockFlow

INVENTORY MANAGEMENT SYSTEM




What is

STOCKFLOW MANAGED INVENTORY?

Streamline your inventory management like never before with the StockFlow" System! Are you
tired of stockouts, excess inventory, and the constant headache of managing your supplies?
Look no further! Our cutting-edge VMI solution is here to revolutionize the way you handle your
inventory.

Say goodbye to the stress of manual inventory tracking and hello to a seamless, automated
process that optimizes stock levels, reduces costs, and ensures you always have the right
products on hand when you need them. With StockFlow", you can take control of your
inventory with ease and efficiency.

Beneflts

OF IMPLEMENTING STOCKFLOW ™

SAVE TIME FOR PURCHASING STAFF

OPTIMISE STOCK LEVELS, REDUCE OVERSTOCKING RISK
ELIMINATE DOWNTIME AND STOCK OUTS

INCREASE PRODUCTIVITY

CONSISTENT SUPPLY, REDUCE BACKORDERS

MANAGED RESTOCKING

STREAMLINE STOCKTAKE REPORTING



Process

TO STREAMLINE YOUR INVENTORY
(- CONSULT

Learning your business objectives, so we can customise a process and
products that work for you.

EVALUATE

Helping you work out what you don't need, reducing clutter and organising
your storeroom.

CONSOLIDATE

Consulting with you to remove redundant stock lines to ensure a simplified
stock list.

= SET UP STOCK LEVELS

S Establish min/max stock levels and calibrate with the supply chain.

INSTALL

Initial set up and shelf labeling in your storeroom.

ROUTINE STOCK REPLENISH

Frequent stock checks by qualified staff.
Delivery by our own trucks to ensure precise drop-off location.

REPORT

Customised reporting to suit your requirements.

Next Steps

TO REGAIN CONTROL

Ready to take the next steps to managing your inventory? Contact us at
@exd.net.au to discuss how this will save you time and money.
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